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Ariadne Pilot Project: Method Statement 


Pilot Project Name: Creative Media
 

Organisation: Artemisszió Foundation
Dates of Pilot: No of Weeks/Hours: 30 hours, 5hours/6 week
Project Manager: Veronika Szabó

Artist(s)/Facilitators: Katalin Soós, László Fodor 



Primary Project Objectives

	What were the primary Project Objectives and Aims in relation to socio-cultural adaption and/or psychological adjustment?

	The project based on both group work and individual thinking, since video making, as a technique, needs that the participants (video creators) find them own function, and express them own feelings and thoughts, but in every case, as a member of a working team. In this way we wanted to promote the intercultural adaptation and individual well being of the participants


Pilot Project 
	Project Overview – How did we combine intercultural training with the arts?  How was the content developed for the pilot course 

	We consider art as an universal communication channel. So, it  was just a cover we wrapped in our aims to help intercultural adaptation. We would have liked to provide a possibility to our participants hearing them voice, gaining confidence via creation/creativity.   During the film-making we were focusing on cultural shocks and also different ways of expressing identity, one’s personal history. So we gave a frame/topic for them and they started to create and think about their own film.

	Target Group – Who was the primary target group? Migrants, Refugees, Host population etc.  How many?  Did they attend and engage in all the sessions?  How did you recruit and retain them?

	In the beginning we started with 18 people and then we worked with ten migrants and refugees. The refugees had disadvantaged social background, they came from refugee camp and the did not speak so well the language. There was fluctuation, members were changed, but there were a core that converged the team. 
Recruitment:

· street promotion with leaflets and Molino

· short promotion video

· leaflets, posters in call centers, restaurants, afro hair salons

· get contact to other organizations working with migrants

· presentation in refugee camp

· using Artemisszio’s own network



	Where did the pilot course take place?  What venue did you use?  How accessible was this for the project and for the participants?  What did/ did not work?

	We needed a roomy and light place for our whole day long workshops that is appropriate for using technical equipments.  It was centrical and friendly building close to Artemisszio’s office, then it was easy to find.


Project Benefits

	Who benefited from the project and how do we know?  Community, Participants, Host population, External partner organisations, our organisations?  

	I hope all of them. At first our target group benefited from it, of course, but, because of the profile of this technique, we have a permanent opportunity to present the video to a wider audience and we presented it in December to a wider audience.
About the participant:

In comparison with the beginning, now it’s really like a community and friendships begun. Although it was a very diverse group and some of them not speak any Hungarian or English, they started to become friends, because they had to help to each other because of the language as well.

Their self-esteem increased as well, because in the beginning they were very shy, some of them did not want to speak in the very beginning, but then they started to share stories and in the end, when they presented their film, they were able to speak in front of 100 people.
One more very important benefit: they were able to speak about their hard past , how they escape from their countries with children and they drew about it, they speak about it with green box and trough the creative procees they started to recontextualize their memories and they were able to laugh on it sometimes.




Primary Project Deliverables

	Creative Outcomes – What creative activities took place how were they developed and what was produced?  Were they undertaken by the group or individual?

	We used the basic film language especially those elements of it that easy to learn but provide spectacular outcomes (for example stop motion or green box). Because of the nature of video making it was individual and group work.

	What indicators were explored and how?  Feelings of culture shock: loss, anxiety, fear, etc.

	Their level of self-esteem and well-being increased a lot for the end, and they still keep the contact although the workshop finished in December. One Hungarian guy and a Georgian guy became “sister and brother”. They were very disappointed and hopeless and step by step they started to be more open and curios about their environment.
They said during the workshops they were very relaxed, because they felt the safe and friendly atmosphere. The topic of the film was about language difficulties and it was born from a discussion about cultural shocks. They learned a lot about how to negotiate in groups as well, because film-making process is a good practice in decision making.



	What good practice/methodology we the pilots informed by? ?

	Former experiences of the facilitators.


Project Assessment 
	What project assessment methods did you use?  Questionnaires, video, photography, journals, observations, self- reflection, notes, diaries, sound recordings, interviews, etc.

	Photos and videos of the work and the creative process.
Facilitator’s notebook answering fixed questions. Some reflections from the participants. A final big evaluation event, using different theatrical evaluation method. Field notes made by a researcher. 

We did a pre interview with all the participants and post interview with the participants on whom the case studies will base on.



	Impact - How did you use Pre and Post Qs with Participants?  What challenges did you have?  Do you have 2 case studies: individual or group?

	We have used PreQs  and everybody filled out. The POstQ-s we will use later, when the exact time is.
The challenge was to understand correctly PreQs all issues. 

We will have a study with two case studies about two participants.



	Snapshots – What did you produce photos/videos etc?  What formats?

	Video. At first for youtube, but we plan to create a DVD.

	Reflections – What do you have?  Notes, diaries, journals, etc.

	Interviews and notes by facilitators and observers,


Project Critical Success Factors 

	What worked and what will you remember?

	Group work at all and making the green box technic. Translations between each other,

	What was the hardest challenge?

	Persuade migrant participants to work individually.

	What would you do differently next time?

	More exact explanation of the project (the aim is not to become a filmmaker but make a video as an amateur). Provide more technical knowledge at first to make easy the manifestation for the participants. Make them more confident.

	What was the nicest thing or most unexpected challenge?

	The presence of the children of the participants. It was cute and horrible at the same time.:)


Please return to ariadneproject@googlegroups.com on completion of your pilot courses.
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