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Ariadne Pilot Project: Method Statement 



Pilot Project Name: ACTION*CREATION
 

Organisation: UCM MADRID

Dates of Pilot: No of Weeks/Hours: 9 weeks, 17 /3-hours-sessions


Project Manager:
MARIAN FERNANDEZ LÓPEZ CAO
Artist(s)/Facilitators:  TANIA UGENA Y BERTA DE LA DEHESA




Primary Project Objectives

	What were the primary Project Objectives and Aims in relation to socio-cultural adaption and/or psychological adjustment?

	Reduce anxiety and create a space were the participant could meet on a cozy and stress-free environment was the main goal. A space to stop and think for a moment on who I am, where I come from, where am I and what I would like to do. To get in contact with my feeling and explore them.


Pilot Project 

	Project Overview – How did we combine intercultural training with the arts?  How was the content developed for the pilot course 

	A la llegada al centro y tras una entrevista con los profesionales y los residents para conocer sus expectativas, deseos y necesidades. Observamos que todos ellos demandaban conseguir un empleo. Por esta razón nuestro proyecto lo encaminamos a la creación de un taller en el que trabajar sus carencias y potenciar sus capacidades a través de diferentes técnicas plásticas, artísticas, teatrales, de danza… Estas acciones ayudarían a reducir su ansiedad y a presentar una mayor tolerancia a la incertidumbre.

When we arrived at the Centre we had a meeting with professionals and residents to know their expectations, desires and needs. The most of them wanted to find a job. This is the reason why we create a space to work their shortages and enhance their capabilities using plastic, theatrical, artistic, dance techniques. These actions would help to reduce their anxiety and present greater tolerance for uncertainty.



	Target Group – Who was the primary target group? Migrants, Refugees, Host population etc.  How many?  Did they attend and engage in all the sessions?  How did you recruit and retain them?

	The target group was residents of an Immigrant Shelter. There were immigrants with different situations: many of them were people waiting for their political asylum application, some were immigrants in social vulnerability, and others were irregular immigrants waiting to be taken back for their home countries.

The workshop was developed on a room inside the Center. 

43 people have attended the workshop at least once. But the main group, the people that attended most of the sessions was 6 children, and 8 adults. 

On the beginning we stayed for two weeks at the Center’s reception. We introduced ourselves to every resident that stopped by and we explained them what we wanted to do and asked them what would they liked to do, whether or not they could be interested, and what could we do to interest them.

With this information we created ACTION*CREATION. They were on the beginning just interested on getting a job, or any training course that could be “useful” for their practical working life. 

So when we tried to recruit them we focused on two fact:

To succeed on job interview, we must be relaxed. So finding a place to unstressed ourselves could be useful for that.

To discover what you are interested in and what you want to do with your life it’s good stopping and thinking for a while on who am I, Where I come from, where am I, What are my desires… to contact with oneself. 

To retain them we did nothing but trying to generate a good relationship and a warm environment by doing our best each day.



	Where did the pilot course take place?  What venue did you use?  How accessible was this for the project and for the participants?  What did/ did not work?

	Este proyecto tuvo una gran difusión entre los residentes del centro ya que elaboramos carteles informativos que colocamos en lugares visibles del mismo, repartimos folletos y se aprovechó una reunión de residentes para hablar sobre el proyecto (todas estas acciones se tradujeron al castellano, el inglés, el francés y el árabe) El taller tuvo lugar en el centro de acogida que es la residencia de los participantes. Por tanto fue accesible a los participantes, si bien en ocasiones algunos no venían porque se quedaron dormidos en sus habitaciones o tuvieron que realizar alguna gestión fuera del centro. Todos los participantes trabajaron en las propuestas planteadas tanto por nosotras como por otros compañeros. 

This Project was widely among residents of the Centre as we prepare informative posters that we put in visible places, we give them brochures and we take a meeting of  residents to talk about the project (all these actions were translated into Spanish, English, French and Arabic). 

The workshop took place in the Centre that is the residence of participants, it was accessible to them. Some times they did not come because they were asleep in their rooms or had to do some management outside the Centre.

All participants worked in existing proposals.




Project Benefits

	Who benefited from the project and how do we know?  Community, Participants, Host population, External partner organisations, our organisations?  

	The whole center’s community was benefited, as long as the workshop created an open space free of tension that promoted communication between participants. The ones that made the most important evolution were the children, but also the adults improved their relationships, and found out a place to relax a bit from the anxiety that their asylum process produce. 

Also as long as we made some interventions outside the workshop place on other center spaces all the community was benefited. We decorated for Christmas and we also made a theatre play with the children that generated a warm environment and cozy situations that breaks their daily center routine. 

We benefited also the center workers as long as we could give personal support for some of the residents that the workers couldn’t treat so personally because they were too busy solving other kind of duties.

And of course we found that this workshop has benefited us. We’ve learnt a lot from the experience of creating from the beginning an art-therapeutic space on a place were never before has been done something like that.

And also we have learnt a lot of each one of the participants, about their culture, their life, the way they see the world… it’s been extremely rich experience sharing each and every second we’ve spent with them.


Primary Project Deliverables

	Creative Outcomes – What creative activities took place how were they developed and what was produced?  Were they undertaken by the group or individual?

	We did many sessions of individual plastic work, and some as a group, because some of them were late, or had to leave earlier so they didn’t attend the whole workshop-time.

Session 1 : 9 November
. Presentation. 

Dynamic presentation of the workshop and the participants. (Big Group)

Brainstorming about expectation for the workshop. Therapeutic contract: what I would like to happen or not  in the workshop. (Small groups).

Sharing the proposals. (Big Group) 

Session 2 :10 November. About my culture.

Breathing, relaxation and movement activities. (Big Group)
Create plastically something representative of their culture. (Individually) 
Dance with music they brought from their countries of origin. (Big Group)
Session 3: 16 November. Someone important in my life.
Breathing, rhythm and movement exercises.(Big Group)
Create a representation of someone important in my life, using three dimensions, sculpture. (Individually)
Session 4:17 November
. Paying attention ”here and now” What is in my head?
Breathing exercises. (Big Group)
Free plastic creation to express what has been thought or felt during relaxation. (Individually)
Working with the body, rhythm and the movement: ballet and flamenco. (Big Group)
Session 5: 23 November. A place in the world. Where I am? Where I would like to be?

Breathing, rhythm and movement exercises. (Big Group)
Create a significant place in three dimensions, sculpture. (Individually)
Group choreography. (Big Group)

Session 6: 24 November. What represents me? I identify my notebook.

Breathing, rhythm and movement exercises. (Big Group)
Create a symbol to identify the notebook. (Individually)
Session 7: 30 November.Painting sensations. Senses and feelings.

Breathing, rhythm and movement exercises. (Big Group)
Painting together, body massage. (On pairs, three couples for each cardboard )

Completing the pastiche work, giving a sense to the stains. (Small Groups)

Guided and free dance: Flamenco and body rhythms.(Big Group)
Session 8: 1 December.The colors: Wich color I feel today?
Breathing and guided imagination exercise. (Individually)
Perciving the color I’ve felt Turing the previous exercise and traslate it into a free plastic creation. (Individually)

Hanging together the Pictures on the wall. (Big Group)

Session 9: 7 December.
Exploring emotions.

Breathing, rhythm and movement exercises. (Big Group)
Play mimics to learn about emotions. (Small Groups)
Draw a chessboard of emotions. (Individually but on Group. Everyone did his drawings but they all where together creating a Group-chessboard)
Dance. (Big Group)

Session 10: 8 December. A sky of wishes

Write wishes on DIN A4 and put it together with the  other participants wishes. (Individually but on Group. Everyone did his drawings but they all where together creating a Group-chessboard)
Hanging the clouds of wishes on the walls of the main dining room. (Big Group)
Session 11: 15 December. Freedom. I am free when…

Breathing, rhythm and movement exercises. (Big Group)
Create a kite to reflect on the freedom/ responsibility concept. (Individually)
Session 12: 21 December. Cooperative creative action

Create Christmas ornaments for the centre: dining room. (Big Group open to everyone in the Centre)
Session 13: 22 December. Cooperative creative action II.

Create Christmas ornaments for the centre: First floor living room. (Big Group open to everyone in the Centre)

Session 14: 28 December. Autonomy.

Work at assembly group decisions and propose a common artistic project.
Session 15: 29 December. Autonomy
Work at assembly group decisions and propose a common artistic project.
Individual Evaluation.

One by one we will check each ones complete artistic production. Each one will autoevaluate or reflect about their development in the Workshop as well as an evaluation of ourselves and the Workshop. 


	What indicators were explored and how?  Feelings of culture shock: loss, anxiety, fear, etc.

	Creamos un registro de observación individual formado por pares de indicadores (medidos del uno al cinco) que completábamos al final de cada sesión junto a aquellas otras observaciones que nos resultaban más relevantes. (ver anexo_hoja de registro)

We create a register of individual observation formed by pairs of indicators (measured from one to five) that we filled up at the end of each session with other observations that we were more relevant. (Annex - individual register

	What good practice/methodology we the pilots informed by? ?

	Desde el comienzo del taller y a lo largo de las sesiones se habló claramente de que el taller era un espacio seguro, por este motivo no se les tomó fotografías (muchos de ellos temen por sus vidas si se conoce su paradero), se les aseguró la confidencialidad y el respeto absoluto hacia sus creaciones, aportaciones y comentarios, Además de un apoyo incondicional a todos ellos dentro y fuera del taller.

Since the beginning of the sessions we speak clearly that the workshop was a safe place. For this reason not took them pictures (many of them fear for their lives if somebody know their whereabouts) We assure confidentiality and absolute respect for their creations, contributions and comments. We try to give our unconditional support in and out of the workshop.


Project Assessment 

	What project assessment methods did you use?  Questionnaires, video, photography, journals, observations, self- reflection, notes, diaries, sound recordings, interviews, etc.

	We made a personal interview for the pretest, and we had the problems that we already explained on the pre-test paper. We made a daily individual register, a diary, and an artist book note with drawings and reflections. We took photos, but just of the plastic work because of the group’s characteristics. And we will do a personal interview for the workshop’s evaluation and to fill in the post-test.



	Impact - How did you use Pre and Post Qs with Participants?  What challenges did you have?  Do you have 2 case studies: individual or group?

	About the pre-test:

Our Workshops has been developed on a Political Refugee Center. The community that lives there are people waiting for the resolution of their political asylum application.

This community does not feel comfortable filling in papers. Many of them know that sometimes they can say something that interferes their process.

Because we were aware of this situation we made individual appointments with the people that were going to participate on the Workshops. One by one, we explained them what was the pre-test for, that the data were confidential and how should the test be filled in.

We gave them the pre-test so they could later on a private place answer it.

What happened it’s that most of them never return the paper back. Even when we asked for the pre-test they would say “yes I’ll give it to you tomorrow”, but tomorrow never came.

Because we didn’t want them to feel uncomfortable with us, because we were worried about the possibility of rejecting the Workshops, we didn’t insist too much.

Also we translated the pre-test into Arabic, French, English and Spanish in order to avoid comprehension problems. But although this precaution the few people that filled them in had many problems to understand the dynamic of the test.
About the post-test:

We will fill in the post-test on a individual evaluation meeting. Now that we have shuttle a trustable relationship we think they will have no problem on filling in the post-test with us. We expect to have more success with the post-test.

The challenges:

We have faced many challenges along the workshop:

The ages of the participants were from 3 to 40 years old.

The participants spoke many different languages. We were able to develop the activity in English and Spanish, but many them couldn’t speak any of those languages. So many times we faced comprehension problems.

The mood of the participants. Because of their situation many of them were a bit depressed. Because they hadn’t a daily schedule sometimes they didn’t know what day was, or what time, so many times they forgot to attend the workshop or they came late. Also some days they felt so down that they didn’t wanted to be sawn on public and they remain on their rooms. Although we told them that on that kind of situations attending to the workshop would help, they always apologize because of missing the session but on the end most of the times they refuse to come.

At some point of the workshop the population of the center grew. Nearly 40 new people entered the Center; they came from a CIE (Immigration Confinement Center). Many of them joined the workshop, and the people that were already in felt uncomfortable and some of them stopped attending the workshop. 

Case studies:

We have two individual case studies: two men whose situation was appliers for political refugee asylum. One from Afghanistan and the other from Occupied Sahara.



	Snapshots – What did you produce photos/videos etc?  What formats?

	Just photos of the artistic work and none of the participants.

Because of their political refugee status appearing in photos that could be published is not good for them. It could interfere their asylum demand so we respected their needs and took just photos of their plastic work.

	Reflections – What do you have?  Notes, diaries, journals, etc.

	We have a diary, an artist book note, and an individual observation register.


Project Critical Success Factors 

	What worked and what will you remember?

	Something that on the beginning was a problem, we found out that on the end was one of our strengths. The variety of ages was very good. The adults on the center had an important need of externalizing their emotionality. 

Many of them were new and alone in this country, and sometimes they need physical contact. Between men the affective expressions were not too common, between men and women (if they weren’t a couple) were extremely weird, but with the children they could feel free to shown their love and care for others, hugs or physical contact through games and other activities were allowed for them and they were all benefited. The children because they felt (as they said) “as a big family” and for the adults because they could have emotive feed back with someone.

The most important achievement that we got was to generate a space were everyone was welcome and felt comfortable. They were always the center of the workshop, their needs, and their preferences were always considered. They have expressed many times that this place was “ours space”. They felt it as a cozy space were sometimes, even when they didn’t wanted to make artistic work they would come just for a bit of conversation, and sharing with others. On a very impersonal and not very warm center we believe that that was the best we could create.



	What was the hardest challenge?

	The variety of languages. 

We couldn’t talk on group. We talked with everyone about his or her work but not on group. We went one by one asking about what they’ve done, what problems they faces on the creation, about their life’s or whatever they wanted to share. But when we tried to do it on the group people weren’t so patience with other expression problems, or they didn’t understood English, and they get bored of listening etc.

Before the new ones came we were improving in this “group sharing” and we had a couple of sessions that, apart of sharing with us, they also talked in the group.

When the new ones came most of the group spoke French, which was also hard for us because we don’t speak French fluently and we had to have very basic conversations.



	What would you do differently next time?

	We would not leave the group “so open” again. After maybe three sessions we would not allowed more participant to join the group, maybe we could create another with the new ones, but not include them on the group that was already working.

When the new people came the old participants (the adults and the children) felt like an “invasion” of their space. The children complained but kept on attending, but the adults didn’t like it. Some of them said “you don’t need us anymore, you have new participants, we will stop coming to the workshop” and some of them stopped attending… that was a big mistake because with the “old group” we had make good progress, and they were working as a team.



	What was the nicest thing or most unexpected challenge?

	The nicest thing is that we have created a trustful relationship with each participant, that when they came they have enjoyed the time, forgetting for a moment about their situation. That some of them have told us that when there were workshop sessions they slept better. That they also have created new relations with other residents, and have improved their social net inside the center.

The children on the beginning weren’t friends, they didn’t talk to each other and also there were some problems between families that had them separated. 

At the end of the workshop children are a solid group. Their new friendship has also relaxed the tension between their mothers, and now they play together even outside the workshop time. They are the true heirs of the workshop space. They use it independently and we have shown them a way to organize activities on their own.

All the participants have expressed that they will miss the workshop.


Please return to ariadneproject@googlegroups.com on completion of your pilot courses.
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